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Since the twenty ninties, development of retail banking business of commercial 
banks in China is very rapid, the retail banking business of commercial banks in the 
proportion of income is more and more bigger, although our country commercial bank 
retail business accounted for the proportion of commercial bank income increased, but 
the overall ratio is low. Domestic commercial banks generally believe that with the 
development of our national economy, our country commercial bank retail business 
income accounted for the proportion of income of commercial banks will continue to 
improve, the development of retail banking market potential in China is very large, 
the prospects of  the development has a wide range. 
The retail banking business has its own business class which are different from 
company business, such as customer groups is huge, the single small contribution, 
customer manager per capita low productivity ,and so on. Therefore how to intensive 
development of retail banking has been the study of domestic and foreign commercial 
banks issue. 
There are many different ways to the development of retail business of 
commercial banks in foreign countries, various methods have their own advantages 
and disadvantages, the domestic commercial banks have been exploring in line with 
China's national conditions, to adapt to their own bank development mode. Reform 
can be said to the retail banking business of commercial bank is now a focus of 
reform of commercial banks in the domestic market. 
Previously, domestic commercial banks have on retail banking model is a useful 
exploration, such as Ping An Bank on the development mode of retail bank study, 
bold innovation, and applied in practice. 
This article is based on the briefly at home and abroad related to retail banking 
business of marketing theory, in-depth analysis on the reform of the retail business 
model of Ping An Bank, analyses and evaluates the advantages and disadvantages of 
the mode innovation of Ping An Bank, and puts forward the reform and perfect self 















can be benefit to the Ping An bank and the domestic commercial banks in the retail 
business model exploration. 
This research method is mainly qualitative analysis and comparative study, 
auxiliary thought analysis data comparison and case study, combined with the 
combination of theory and practice, normative analysis and empirical analysis. 
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行的指导利率给客户以存款利息，比如 2012 年 12 月央行的三个月期限定期存款
利率是 2.6%。所谓的市场价格主要是指我国的银行间同业拆借市场所形成的利




















银行业理财产品年平均规模增长接近 100%；截至 2012 年 9 月末，银行理财产品























                                                       


























零售业务的目标客户，就我国而言，这个客户群体将近十亿。据 2012 年 12 月农
业银行行长张云在该行“金钥匙春天行动”启动仪式上透露，目前，农业银行个
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